
 
 

Town of Camden 
 Minutes of the Select Board Meeting 

November 6, 2019 
 

 
 
PRESENT:  Chair Robert Falciani, Alison McKellar, Taylor Benzie, Marc Ratner, Jenna Lookner, Town 
Manager Audra Caler-Bell & Town Attorney William Kelly.  Also present were members of the public and 
press. 
 
ABSENT:  None 
 
Call to Order 
The Meeting was called to order at 6:30 pm. 

 
1. Public Input on non-agenda items:  None 
 
2. Select Board Reports: Marc Ratner attended the opera house meeting.  They are working of seat 

cushions for the balcony.  He said they will be doing a literary salon on the second floor in the Tucker 
room for authors and poets once a month starting on January 12th.  Ciff will be September 30th, October 
1st, & 2nd.  Ratner announced that Jazz in June will be June 11th-14th.  He says almost everyone is booked 
and the headliner will be the Brubeck Brothers Quartet.  Pecha Kucha will be on November 8th.  Tickets 
are $5.00.  The next Maine Music act will be David Mallett & Caroline Cotter on November 16th.  The free 
film on Veteran’s Day will be, they shall not grow old, at 7p.m.  Alison McKellar showed pictures from Jeff 
Senders & Chuck Brawn taken by drones of the harbor on October 28th during the 12.3 ft. high tide 
resulting in flooding.  She also said she went to the George Mitchell center for sustainability listened to a 
talk about balancing climate resilience activities.   McKellar said it’s well known that a lot of times 
removing dams is a way to help a community be more resilient and bounce back and have the land 
absorb the extreme flooding events.  She spoke about preventing climate change by reducing the carbon 
footprint.  At the presentation they spoke about how to balance the need to remove dams but also 
wanting to maximize the ability for hydro power.  She talked about the University having classes where 
they can look at the dams and see if hydro power or other things are feasible with new technologies.  
McKellar said she and some Camden Town employees, Select Board members and other volunteers 
loaded another 40’ container filled with clothing, medical supplies, and other things that’s being sent to 
Syria.  She said they are coordinating with PAWS who are expanding their surgical abilities at their 
shelter and brought them some of the medical donations they received from local hospitals.  McKellar 
said she and Stephanie, a former conservation committee member, have been looking at a new extender 
producer law, trying to look at ways to make recycling more sustainable.  Chair Falciani gave an update 
about the route one north project and says MDOT started speaking with homeowners in the south end of 
the project about rights of way whether temporary or permanent that may be required during 
construction or permanently.  He said everyone from the State Park up to the Lincolnville line will have a 
session with MDOT in the next month or so.  Falciani stated MDOT still plans to bid the project in the 
spring and start construction shortly after that.  Spring Brook Hill and Great Brook will be the first part of 
the project.  McKellar asked if there was an update about the trees that were supposed to be saved.  Chair 
Falciani said they are saving those two trees.   

 
3.    Approval of Board Minutes from October 22, 2019:  No corrections. 
Ratner motioned to approve the minutes from October 22, 2019.  Lookner seconded.  No discussion.  
Motion passed 4-0-1.  Benzie absent from the October 22nd meeting, he abstained. 
 
4.  Discussion with Camden’s Representative to the Knox County Budget Committee: Chair Falciani 
wanted to know more about the budget process, any challenges that they see coming, & if the Select Board 
could help.  Randy Stearns, Camden’s Representative to the Knox County Budget Committee, spoke about the 
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budget process for the KCBC.  He says the budget process starts in August and every department puts 
together their proposal then the budget books come out in October.  Falciani asked if each town has a 
representative.  Stearns says there are 9 representatives for 18 towns & islands.  Stearns says their role is to 
look at the numbers, asks good questions, develop the budget and review what the administrator has 
recommended and bring the best budget for the taxpayers.  There was a discussion about regionalization.   
Chair Falciani spoke about the letter they wrote to Knox County about pushing for economic development 
because the Midcoast Regional Planning Commission closed.  Falciani asked if anything will be replacing the 
planning commission.  Stearns said there are talks about MCEDD taking on part of that role but not the whole 
responsibility.  Audra Caler-Bell said MCEDD can provide all the regional planning services that the RPC 
provided as well as do additional economic development planning/grant writing. She said MCEDD is the 
Midcoast Economic Development District which is both a regional planning organization as well as an 
economic development district.  Caler-Bell also said members of MCEDD, Camden being one of them, have 
access to economic development administration funds, northern border regional commission funds, and 
other programs that you need to be a member of a district to apply for.  Stearns thinks there are 5 towns that 
currently pay MCEDD for services but says there are about 14 communities that are aware of the services 
MCEDD provide and have chosen not to contract with them. Caler-Bell disagrees and says some communities 
are unaware about MCEDD and what it can offer.  Alison McKellar said she went to a meeting and it was 
made clear from the MDOT & the ACF was that because the Midcoast Regional Planning Commission is 
folding all the towns that were part of that, Camden included, are losing access to a certain pot of money 
from federal & state sources.  She also discussed the option of doing what Lincoln County did and invest a lot 
of money into regional planning or they can spend a lot less and have MCEDD take on a lot of those 
responsibilities.  McKellar says the Camden has an opportunity to save a little money by not having to pay 
individual dues to MCEDD and working together.  She hopes he will consider going with MCEDD.  Stearns 
says one of the challenges is he represents Camden, but he also represents the County.  He says he is on the 
fence.  Stearns said he is trying to look for the best of everybody and also keep the taxes down.  Taylor Benzie 
asked if the proposal for MCEDD had been brought before.  Stearns said MCEDD has gone through multiple 
literation’s in the 7 years he has been there, and they have been terrible presentations and that’s why they 
didn’t get funding.  There was a discussion about the county wide dispatch center and whether or not it could 
go back to the way it used to be, through the towns.  Taylor Benzie said that since 9/11 happened there was 
a push to consolidate communication systems.  He also stated that all the equipment for the dispatch center 
in Rockland is paid for by the federal government. Chair Falciani thanked Randy for coming and said the 
Town of Camden and the Select Board have written letters in support of regionalization of services and 
understands there is an issue with smaller towns and their concerns. He said he’s afraid if they truncate that 
they won’t do what’s best for the county and the towns.  Marc Ratner asked if there is anything the town can 
do to help him do his job.  Stearns says they are ¾ quarter of the way through the budget; it’s a little late now 
to help.  He also said in the past 7 or 8 years he has had zero input from the citizens or the Select Board.  
Falciani said that’s something they’d like to change.  Stearns says it’s great to hear from people.  He said the 
citizens can have some input in the budget process because that’s who they represent.  Falciani thanked 
Stearns for coming and answering their questions.  Stearns said the biggest drivers for this year’s budget are 
salaries and health insurance.  
 
5. Approval of bid for work on West Dam:  Dave Bolstridge said they received 3 bids to change the gate 

and replace I beams for the West Dam.  The low bid was Cavanagh Marine out of Rhode Island and does 
work in Maine their bid was $103,150.  Chesterfield Associates, a Maine company, bid was $177,100 and 
Field Dive Service from Camden, their bid was $219,000.  Bolstridge said he spent some time with 
Cavanagh Marine because there was such a difference in the bid amount, Bolstridge wanted to make sure 
they understood exactly what the project entailed.  Benzie wanted to know why Cavanagh’s bid changed 
from $109,350 to $103,150.  Bolstridge explained it’s because they are not going to be replacing all the 
wood spillway structure which they will not be doing.  Ratner asked where the money is coming from for 
these repairs.  Audra Caler-Bell says they budgeted $300,000 for this project.  McKellar asked when they 
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will start.  They will start in November, Bolstridge said.  Ratner asked if stopping the dam for repairs is 
going to affect anyone.  Bolstridge said it shouldn’t because they are 2 feet shallower than they were in 
the summer time.  Ratner asked if Bolstridge is recommending the Cavanagh bid in the amount of 
$103,150 plus a $5,000 contingency.  Bolstridge said he is.   

 
 Ratner motioned to accept the Cavanagh Marine bid of $103,150 plus the $5,000 contingency and 

round it up to not exceed $110,000.  Benzie seconded for discussion.  Dave Allen from Chesterfield 
Associates said he learned that Cavanagh Marine is not licensed to do business in Maine, nor do they 
have a certificate of good standing.  He wanted to point out that they are a local company and are 
ready to start work next week.  Lookner says it’s pretty important that they get to the bottom of that.  
Bolstridge said he didn’t think of that as an issue because they said they had done business in Maine 
before.  Audra Caler-Bell said that they could approve it with the contingency that they have a 
license.  Chair Falciani said they will have to modify the motion.  Ratner said the motion is 
contingent on Cavanagh getting a license to work in Maine.  Benzie Seconded.  Lookner asked if they 
could also make it contingent on them having a certificate of good standing.  Town Attorney William 
Kelly was asked if that was needed.  He said if the company is licensed to do business that should be 
sufficient.  No further discussion.  Ratner restated the motion to accept the bid from Cavanagh 
Marine for $103,150 plus the $5,000 contingency which will make it $108,000 and round it up to not 
exceed $110,000 and that it is contingent on Cavanagh having an existing license to do business in 
Maine.  Benzie seconded.  More discussion was had about the license to work in Maine and whether 
or not it would need to go back out for bid.  Kelly said, in the quick search he did, the suggestion is 
some kind of permit or license would be required if there was going to be a change in the levels or 
flows after the work is done.  Bolstridge said there would be no change.    Ratner restated the above 
motion.  Benzie seconded.  No further discussion. Motion passed 4-1-0.  Lookner voted against. 

 
6. Approval of name to be added to the Village Green Honor Roll – Stanton Dearborn: Audra Caler-

Bell said she received an email from approving the adding of Stanton Dearborn’s’ name to the Village 
Green Honor Roll.  Anyone who would like a name added to the wall can fill out an application online.  
Owen Casas will be adding Mr. Dearborn’s name before Veteran’s Day.   

       Ratner motioned to add Stanton E. Dearborn’s’ name to the Village Green Honor Roll.  Lookner & 
Benzie seconded.  No discussion.  Motion passed 5-0-0. 

 
7. Discussion on Camden Fire Department to becoming a licensed first responder agency: Chief Chris 

Farley spoke and said this is education for full-time and on part-time call firefighters to provide 
emergency medical services at an accident, fire, or to assist Northeast Mobile Health Services.  He said it 
will have an impact on personnel and the budget.  He said Kennebec Community College received a grant 
to provide the EMT basic class training.  The class will be at no cost through Midcoast School of 
Technology, Chief Farley said.  Benzie asked if Chief Farley had a ballpark figure about how much it 
would cost.  The Chief said that he and Joe Connelly from NEMHS have talked about how they would 
want to work out which calls the fire department should take before they can figure out how much it will 
cost.  Ratner says when someone calls people expect to have a prompt well trained person to show up to 
help them and he thinks it’s worth the extra money to put into it for the citizens.  Audra Caler-Bell 
wanted to mention that they would non transporting responder agency and Northeast would still be 
responding to calls and transporting people.  Joe Connelly from Northeast Mobile Health Services said 
the fire department already shows up on scene but what this would do is it would make them medically 
trained so they become that much more of an asset and valuable to the town and the people who are 
calling 9-11.  A discussion was had about the different licensing levels.  Connelly said the best and most 
cost-effective class they can take is the one that is being offered through MCST.  Marc Ratner said he 
noticed that they would change the vehicle of their fire department by eliminating some of the vehicles 
that they are not using and get a new vehicle that can both carry the responders but also be more useful 
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in responding to certain fire situations.  Audra Caler-Bell said the equipment would be secondary it’s 
about getting the personnel trained and ready.  Chair Falciani said they are trying to figure out a way to 
train the existing fire fighters to and EMT basic and says it’s a very marginal cost.  He asked if the cost to 
the town would be in labor costs.  Caler-Bell said insurance and personnel.  Connelly described the 
different levels of EMT training.  Falciani asked if there were any firefighters that currently have 
classifications.  Chief Farley said some have had the 80 & 200 hours of training while others had more.  
McKellar asked if most of the firefighters that respond don’t have any training.  Farley stated most of 
them have basic first aid and CPR training.  Connelly stated that by law when the firefighters show up on 
scene, they are not able to render any care on that call and now with them becoming a first responder 
they would be able too.  He said even if the chief had two paramedics on a fire truck and a call comes in 
by law, they could not render care but as a licensed first responder agency they could.  Members of the 
Select Board agree that becoming a first responder agency is the way to go.  Falciani said if Caler-Bell 
foresees costs going up to bring it to the Select Board so they can anticipate that and see about putting 
those costs in next year’s budget.   

  
8. Approval of Interlocal Agreement for Legal Services:  Audra Caler-Bell said that what this agreement 

will do is to allow the town to have regular access to the town attorney and to have a stable and 
predictable cost on a year to year basis.  She says the way it works now is that she comes up with a cost 
based on the history and estimates what the attorney fees should cost for the year using her best guess.  
She says that some years they use him more than others but that there could be an unforeseen legal issue 
that comes up and causes the legal budget to really spike.  Caler-Bell said this agreement is appealing to 
her. She also said that having him on a regular basis gives them the ability to access him at a point in time 
where they can prevent things instead of looking at trying to solve a problem later on.  Caler-Bell said 
that Camden & Belfast would share Kelly; Kelly would be an employee of Camden and Belfast would 
reimburse Camden 66.66% of all expenses associated with him.   McKellar asked what those costs would 
be.  Caler-Bell said it would be about $1,000 a week for Camden.  Ratner says this would allow the town 
to access a wealth of knowledge from Kelly and thinks it’s a great idea.  McKellar says that right now the 
town budgets about $26,000 a year and this is much higher.  She thinks it’s a budget issue and thinks 
they should wait and let it go through the budget process.  Benzie thinks it would be helpful to have Kelly 
closer and available and there is a bigger benefit.  Kelly spoke about how at one time the budget for his 
services was $120,000 with this agreement it would change his hourly rate from $180 to $100.  He 
discussed why he thought this was a good idea, one is being available, so he is able to get ahead of issues.  
He said Belfast approved it last night.  McKellar said in the Charter the Select Board has the authority to 
sign a one-year agreement but not a five year.  Caler-Bell said they could approve the one year and the 
other 4 years would be contingent upon approval from the budget committee. Lookner wanted to know 
how they would make sure that people aren’t using Kelly too much and to make sure that doesn’t 
happen.  Kelly said nothing would change with the way he functions; they would have to go through the 
town manager to meet with him; he would just be there on a specific day.  Falciani said in the past he has 
seen where they needed to have legal services but because of expediency did not reach out.  He also 
suggests going with the one-year agreement first.  There was a discussion about different categories in 
the budget for legal services; this agreement would be an $18,000 difference for a year than what has 
already been budgeted for legal services.   Caler-Bell suggests that the money comes from the select 
board contingency fund.   

 
Ratner motioned to go ahead with the agreement for the rest of the budget year using select board 
contingency funds. A discussion was had about what would happen if they wanted to terminate the 
agreement.  Ratner said the motion stands and motion to make the agreement for the rest of the 
budget year using select board contingency funds for the additional funds that need to be used.  
Lookner seconded.  No further discussion.  Motion passed 5-0-0. 
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9. Approval of recommended change by Army Corps of Engineers on deauthorization request for a 
portion of Camden Harbor: Jeremy Martin said the Army Corp of Engineers asked Martin to include a 
pie-shaped piece to the outer northern edge of the proposed deauthorization area.  They also wanted to 
make sure there was a plan to address any moorings that would be impacted by that area and to 
continue to make sure that the channel will continue to be maintained as a channel.  He said the Harbor 
Master, Steve Pixley has a plan to move 20 moorings if Lyman Morse’s plan moves forward or a potential 
project at Steamboat Landing.  Of those 20 moorings, 4 belong to Lyman Morse so they will only have to 
move 16 moorings, Martin says.  He also stated that Pixley said there is adequate space just to the north 
east before you get into Sherman’s cove for approximately 10 new moorings and enough space in the 
south mooring field across the channel for the other 10 that would be displaced.  There was concern 
from some of the board members about how and where moorings can be moved.   

 Ratner motioned to recommend to the Army Corp that they will allow that pie shaped area included 
as part of their request.  McKellar seconded for discussion.  McKellar asked if the harbor committee 
discussed this; they did not.  Falciani said they are not approving any projects and says the 
advantages outweigh any disadvantages.  No further discussion.  Motion passed 5-0-0. 

A discussion was had about having a public workshop to discuss the potential Lyman Morse project at a 
future date. 

 
10. Update by Midcoast Solid Waste: Owen Casas, Chair of the Mid-coast Solid Waste Corporation, said 

they were there to let the Select Board know about projects they are working on as well as letting them 
know what they see coming down the pike.   Baridi, Manager of Mid-Coast Solid Waste, says the 
corporation is a landfill as well as a transfer station.  They process recyclables and then transfer them to 
other locations to be recycled.    Baridi says due to the market for recycling being depressed the cost for 
processing and transporting to those facilities barely cover the transportation expenses.  He says some 
towns are moving toward a single stream (mixing trash with recyclables) system.  Casas says glass is 
processed on site.  A discussion was had about how the country needs to find a new way to deal with its 
recycling in house.  They also spoke about the transfer station only taking cash and wondered if they 
could bring in a square so residents can use credit cards instead.  Baridi said they would like to be as 
cashless as possible and are working on that, he is looking to put it in the 20/21 budget.  He also said 
they are expanding the swap shop using an existing building on site that is larger, enclosed, and climate 
controlled.  Lookner wanted to know what happened to the demo bins.  Baridi said he moved them due 
to a liability issue and since removing them they have gotten a better score for their insurance because it 
minimized their liability.  He would like to have an all-weather road into the transfer station.  Baridi said 
after the first of the year they will be building another road into the landfill from a different entrance 
point. 

 
ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to adjourn.   
A motion was made and seconded to adjourn the meeting at 9:24 p.m. No Discussion. Motion passed 5-0-
0. 
 
Respectfully Submitted,  
 
Kendall Espinosa 
Recording Secretary 


